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The first-ever North Texas Outdoor Watering Summit is a three day online conference 
featuring peer-to-peer learning and expert technical assistance for North Texas cities and 
utilities currently implementing or interested in adopting programs to reduce outdoor 
watering as a water efficiency practice. We are focusing on North Texas, but any utility 
interesting in implementing or improving programs to reduce outdoor watering should 
plan on attending. 

Many North Texas cities have yet to put in place programs to limit outdoor watering. 
Current population trends indicate these communities will face future water supply 
challenges that necessitate an extensive commitment to water conservation. 

With the adoption of a no more than 2x-per-week outdoor watering schedule as well as 
other complimentary programs, North Texas cities are estimated to see 7% – 11% 
reductions in total municipal water use. Given this potential for positive change, this 
summit will be a forum on how cities and utilities can implement common-sense outdoor 
watering schedules and maximize their water savings. 

Learn from state and national experts about the latest best management practices for 
controlling outdoor watering; the multiple benefits of such approaches; and receive 
practical guidance on how to plan, draft, and adopt successful ordinances. 

Register today at northtexas2020.eventbrite.com 

http://is.gd/ntex2020
http://northtexas2020.eventbrite.com


NORTH TEXAS OUTDOOR WATERING SUMMIT 2020 IS.GD/NTEX2020

DAY 1 - TUES, OCT 6 

MAKING THE CASE: WHY THIS BMP? 

10:00-10:20 WELCOME & WHY FOCUS OUTDOOR WATERING?
Jennifer Walker, Deputy Director, Texas Coast & Water Program 
National Wildlife Federation 

10:20-10:40

TEXAS WATER DEVELOPMENT BOARD EFFORTS 
ON WATER CONSERVATION 
Kathleen Jackson, Director, Texas Water Development Board

10:40-11:00 2X PER WEEK WORKS FOR NORTH TEXAS 
Rebecca Bowling, Urban Water Specialist, Texas A&M AgriLife Ext. Service 

11:00-11:10 BREAK

11:10-11:30

WHAT ROLE DOES CONSERVATION PLAY IN  
REGION C’S FUTURE WATER SUPPLY?
Abigail Gardner, Water Resources Engineer, Freese & Nichols & Region C 
Water Planning Group

11:30-12:00 EDUCATION IS KEY TO REDUCING OUTDOOR WATER USE 
Water is Awesome 
Denise Hickey, Water Resource & Public Education Manager 
North Texas Municipal Water District   

Garden Style  
Dana Nichols, Manager, Conservation, San Antonio Water System 

Learning Landscapes 
Mary Ann Dickinson, President & CEO, Alliance for Water Efficiency
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NORTH TEXAS OUTDOOR WATERING SUMMIT 2020 IS.GD/NTEX2020

DAY 2 - WED, OCT 7 

HOW TO PLAN, DRAFT & ADOPT OUTDOOR 
WATERING ORDINANCES 

 
10:00-10:10 INTRODUCTION & CONTEXT FOR THE DAY

Jennifer Walker, Deputy Director, Texas Coast & Water Program 
National Wildlife Federation 

10:10-10:30

DEVELOPING AN OUTDOOR WATERING ORDINANCE:  
WE HAVE A BMP FOR THAT! 
Karen Guz, Presiding Officer, Texas Water Conservation Advisory Council 
Director of Water Conservation, San Antonio Water System
 

10:30-11:00

CASE STUDIES FROM YOUR PEERS: 
OUTDOOR WATERING ORDINANCE DEVELOPMENT 
Micah Reed, Water Conservation Manager, City of Fort Worth   
Joyce Warren, Programs & Communications Administrator, City of Frisco  
City of Lewisville (Invited)

11:00-11:10 BREAK

11:10-11:40

WE PASSED AN ORDINANCE, NOW WHAT?  
 PEER CITY APPROACHES TO MONITORING AND ENFORCEMENT 
Holly Holt-Torres, Water Conservation Manager, Dallas Water Utilities  
Andrew Cummings, Environmental Affairs Manager, New Braunfels Utilities

11:40-12:00 15 OUTDOOR WATERING BMPS FOR NORTH TEXAS 
Dustan Compton, Conservation Manager, Tarrant Regional Water District
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NORTH TEXAS OUTDOOR WATERING SUMMIT 2020 IS.GD/NTEX2020

DAY 3 - THU, OCT 8 

LOCKING IN WATER SAVINGS - CUSTOMER 
BEHAVIOR, REGIONAL INITIATIVES & PROGRAMS 

 
10:00-10:05 INTRODUCTION & CONTEXT FOR THE DAY

Jennifer Walker, Deputy Director, Texas Coast & Water Program 
National Wildlife Federation

10:05-10:25

HOW MUCH WATER CAN UTILITIES SAVE BY FOCUSING ON 
LANDSCAPE TRANSFORMATION?
Mary Ann Dickinson, President & CEO, Alliance for Water Efficiency

10:25-10:55

WHAT DO YOUR CUSTOMERS WANT OUT OF THEIR LANDSCAPE? 
MARKET READINESS AND CUSTOMER BEHAVIOR ANALYSIS 
Maureen Erbeznik, Principal, Maureen Erbeznik & Associates  
Consultant for Alliance for Water Efficiency

10:55-11:00 BREAK

11:00-11:20

TAPPING INTO COMMUNITY PRIDE &  
WATER-EFFICIENT NORTH TEXAS LANDSCAPES
Daniel Cunningham, Horticulturist & Program Manager  
Texas A&M Agrilife Research/Water University

11:20-11:50

CREATIVE APPROACHES TO IRRIGATION CONSULTATIONS,  
CHECK-UPS AND INSPECTIONS 
Blake Alldredge, Water Education Coordinator, Upper Trinity Regional Water District 
Joyce Warren, Programs & Communications Administrator, City of Frisco 
Austin Water Utility (Invited)

11:50-12:00 THANKS & PULLING IT ALL TOGETHER
Jennifer Walker, Deputy Director, Texas Coast & Water Program 
National Wildlife Federation
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