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Last spring, Linda Ramirez ripped out a section of St. Augustine grass in her backyard and 

planted drought-resistant shrubs and trees to reduce her water usage — and the city of 

Pflugerville paid half the cost. 

Ramirez received the extra funds through Pflugerville’s Drop by Drop Landscaping Rebate 

Program, which has been available to Pflugerville water customers since 2001. The program is a 

way to encourage water conservation by using drought-tolerant plants in landscaping and 

beautify the city, said the program’s manager, Eddie Garcia. 

The program, offered from Oct. 1 to June 15, is funded through the city utility department and 

managed by the city parks department. The program pays half the cost of approved low-water 

usage shrubs, trees, grass and mulch up to a maximum rebate of $500 on $1,000 in landscape 

costs, with a minimum $50 rebate for at least $100 in landscape costs. The rebate cannot be used 

to pay for labor. 

 
Pictured is an example of how residents can spruce up their yard through the city Drop by Drop 

program, which continues through June 15. Courtesy photo 

http://www.statesman.com/news/news/local/participation-flowing-for-pflugerville-drop-by-dro/nqdXG/#8896331


“It’s a great program,” said Ramirez, whose goal was to reduce the amount of St. Augustine 

grass she had to water while maintaining a pretty backyard. Garcia also helped her plan the 

project. 

Ramirez selected low-water usage plants from a guide published by the city of Austin. After 

shopping for the plants, she and her husband, Ronald, put in the plants themselves. 

Ramirez’s backyard landscaping plants — double red knockout roses, blue plumbago, bulbine 

and fruit trees — cost $498, which meant a $249 reimbursement from the city. This spring, 

Ramirez said she plans to sign up for the city rebate program again to add drought resistant 

plants to her front yard. 

The program, which has an annual budget of $15,000, has not been used much by residents until 

recently. From 2001 to 2011, there were 68 completed landscape projects through the program. 

Since 2012, that number has jumped to 177 completed landscape projects. 

In 2015, there were 48 completed landscape projects through the program for a total of $11,557 

in rebates issued, Garcia said. The city pays the rebates by check, which usually takes a couple of 

weeks to receive. 

Water customers can apply for the program through an application, which shows a landscape 

design and includes proposed plantings. Garcia said he personally visits the property and 

approves plans, which typically occurs quickly. Once approved, the plants can be bought and 

installed, and Garcia will visit the property again to finalize approval of the project and authorize 

reimbursement. 

The city has an extensive list of plants that can be used, though most low-water usage plants are 

acceptable, Garcia said. The city also has a limit on how much it will provide a rebate for on a 

single plant based on its size, such as maximum rebate of $5 for a 1- to 2-gallon plant and up to a 

$10 rebate for a 3- to 4-gallon plant. 



The Drop by Drop program promotes low-water usage, but does not offer rebates for features 

like gravel. 

Garcia said growing concerns over drought and water conservation have lead to more residents 

looking for alternatives to big lawns. 

“People are saying ‘I can’t afford to water my St. Augustine,’ ” he said. 
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