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Water flows from the spillway from Lake Houston into the San Jacinto River on Saturday, May 

30, 2015, in Houston. (Brett Coomer / Houston Chronicle) 

The state's 2012 water plan forecasts that by 2060, water demand will increase by 22 percent, 

while water supply will decrease by about 10 percent. Yet billions of gallons are lost through 

leakage in our water utility systems every year. As Texas gets drier and adds population, every 

drop of water counts. 

The state cannot meet the challenge of water supply simply through developing new sources. 

Utilities need to become more efficient and eliminate waste in their systems. Texas has secured a 

means to finance enhanced efficiency efforts. Voters approved a state constitutional amendment 

in 2013 to provide financial assistance for water utilities to pursue projects recommended in state 

and regional water plans. The state water implementation fund, or SWIFT, won the endorsement 

of environment groups, such as the Sierra Club, in part because the legislation accompanying 

SWIFT contained a conservation component, according to Ken Kramer, water resources 

chairman for the Texas Sierra Club. That legislation required that over each five-year funding 



cycle the Texas Water Development Board, the state's water planning and financing agency, 

should "undertake to apply" not less than 20 percent of the SWIFT funding to support projects 

for water conservation or reuse. 

The board last year approved its first set of funding commitments of approximately $3.9 billion. 

However, only three of the 30 projects for which assistance was made available were 

"conservation" projects. More conservation projects will have to be submitted over the next four 

years for the board to achieve, much less exceed, the 20 percent target. 

The relatively small amount of funding for conservation projects in the first round of SWIFT 

funding was not due to a lack of commitment to conservation by the water board, which has set 

the goal of exceeding the 20 percent target over five years. The three water conservation projects 

funded were the only conservation projects for which final applications were made. 

The second round of SWIFT funding is rapidly approaching. Water utilities have the opportunity 

right now to submit an initial two-page application for SWIFT funding (at least $650 million is 

likely to be available this year) for conservation or reuse. 

Some utilities may be reluctant to borrow: The SWIFT funds are loans or related financial 

support, not grants. However, for conservation projects that lend themselves to this type of 

financing mechanism, Texas Water Development Board staff stands ready to help utilities with 

the initial application. 

The deadline for submitting that request is Feb. 5. Interested utilities should act swiftly to secure 

Texas' future water supply. 
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