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In November, the Public Service Board held public hearings regarding El Paso Water 

Utilities’ proposed FY 2016-17 budgets. The PSB will be asked to consider the 

budgets at our Jan. 13 meeting. If approved and adopted, rates become effective on 

March 1, when the new fiscal year begins 

The budgets fund the efficient operation of extensive water, wastewater and 

stormwater systems. They fund the maintenance necessary to provide reliable, high-

quality services, and the planning and construction of the infrastructure needed for our 

growing city. 



The costs to deliver these services are rising and will require an 11 percent rate 

increase. Typical residents can expect to see a monthly increase of $4.52 in water and 

wastewater services and an increase of 35 cents for stormwater. 

As the person appointed by City Council to the PSB’s consumer/citizen advocacy 

position, I understand the impact of the PSB’s actions on the utility’s customers. 

While rate increases are necessary to deliver reliable service and cover rising costs, 

there is no doubt but that any increase will be difficult for many El Paso families to 

afford. 

The PSB holds utility staff accountable for factoring in affordability when structuring 

rates and creating budgets and the utility has implemented many programs and 

initiatives to keep operating and construction costs low. 

Preventive maintenance programs reduce infrastructure replacement and rehabilitation 

costs. Grants and low-interest loans reduce constructions costs and high bond ratings 

keep borrowing costs low. 

The utility’s energy policy reduces energy use and improves operating efficiency, 

which conserves natural resources and reduces operations costs. 

The water conservation program adopted in 1991 reduces more than water use; it also 

reduces the utility’s costs. 

El Paso’s daily water use averaged 170 gallons per person in 1990. Today, that 

number is 129 gallons per person. Residential accounts increased 60 percent in those 

25 years, but overall water use decreased significantly. 

As a result, the utility buys and treats less river water, pumps less water from aquifers 

and collects and cleans less used water. The result is $470 million in deferred capital 

savings by postponing the expansion of water and wastewater facilities and additional 

savings in chemical and power costs. 

When factoring financing costs, this amount breaks down to annual savings – or 

avoided cost – of roughly $313 per customer. 

With these savings, El Paso’s water and wastewater rates have remained more 

affordable and among the lowest of other large cities in Texas and the Southwest. But 

customers who reduce water use will see even more savings on their monthly bill. 

If the PSB approves the proposed budget, the monthly average residential water and 

wastewater bill will be $46.08. 



Customers who use less than 3 hundred cubic feet (2,244 gallons) of water are not 

billed the water replacement charge. Projections for Fiscal Year 2015-16 show that 

monthly, on average 21,400 customers were not billed the $7.94 water supply 

replacement charge – an annual savings to these customers of up to $95, for a total 

savings of $2.04 million per year. 

Customers seeking to lower their monthly bill should know that the cost per unit of 

water increases as water use increases. Curbing water use saves water for El Paso’s 

future. Saving money is an obvious added benefit. 

To save even more water: 

• Take shorter showers and use low-flow shower heads. 

• Turn off water while brushing your teeth or shaving. 

• Repair drips and leaks quickly. 

• Landscape with plants, shrubs and grasses that require minimal watering. 

• Use a bucket, or a hose with a shut-off nozzle to water plants or wash vehicles. 

• Water lawns only when necessary. 

Be aware of daily habits and look for ways to reduce water use. You may not be 

wasting water, but you might be using more than you think. For more conservation 

tips, visit LessIsMoreEP.org. 

Christopher A. Antcliff is a member of the El Paso Water Utilities Public Service 

Board and a former justice on the Texas Eighth Court of Appeals. 
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