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GALVESTON - The group charged with writing the region’s water blueprint has not properly 
vetted the hundreds of proposed projects in a plan spelling out how the area will meet its long-
term water needs, according to an alternate member of the water-planning group. 

Area water planners have not prioritized certain strategies or projects over others in their 
recommendations, which will make it more difficult for the state to efficiently tackle water 
issues, said Ken Kramer, a Region H water planning group alternate member and water resources 
chairman at the Lone Star Chapter Sierra Club. 

Region H covers a 15-county area, including Galveston, Brazoria and Harris counties. The 
current draft for its five-year water plan has more than 700 projects and strategies. Some worry 
that including so many projects in the plan could lead to “overbuilding” and inefficiency. 
Sixteen regional water plans make up the state water plan, which is published every five years. 
The document is intended to be a blueprint for how the state will quench its residents’ thirst. 
It’s particularly important as the state’s population grows and climate experts predict more 
frequent periods of drought and flooding.  
Because of legislation approved by Texas voters in 2013, being listed as a project in the plan also 
makes it eligible to apply for low-interest loans from the Texas Water Development Board.   
The region’s water planning group chairman, Mark Evans, said the vast number of projects in the 
plan is a product of the region’s diverse water needs.  
“All projects in the plan have merit,” Evans said. 

Different stakeholders may have several ideas about how to meet demand. The group includes 
most of those ideas in the plan, but being included does not mean the project will happen, he 
said. 
The projects still need to get financial backing and a sponsor to move forward, he said. 

“The project has to be feasible in the sense of cost and creation of the water to get a sponsor,” he 
said.  

But others question whether failing to make decisions to cut out some projects early in the 
process is a faulty method and leads to inadequate water management. 

“Unless you make some distinctions between what you’re really recommending and what may 
be alternative projects or not as important, you don’t really have a plan. You just have a 
compilation of a wish-list of projects,” Kramer said. 
The regional water planning process is lengthy. 

Water consultants have been working on the draft for five years. It will be finalized at the end of 
the year and eventually folded into the 2017 state water plan. 



The plan is built off earlier blueprints, which means projects may be on the list for decades. 
A number of items count as water projects, including: conservation strategies, desalination 
plants, groundwater wells and pipelines.  
Freese & Nichols, an environmental consulting firm, analyzes the projects and then provides the 
water planning group information about those items. The group writes the plan using that 
information.  

The firm includes information about cost, environmental impact, risks, location and water quality 
into consideration in its review of projects, said Jason Afinowicz, the region H project manager 
for the firm. The planning group includes nearly all of those projects in its plan, he said. 
“The planning group wants to promote people coming up with plans and coming up with long-
term strategies so they don’t stand in the way of anyone who’s trying to start a project,” he said. 
The projects included in the current draft would provide more water than the projected needs, 
which Kramer said could lead to overbuilding instead of proper water planning.  
“There are not a lot of questions asked by the planning group at planning group meetings of the 
consultants,” Kramer said. 
“I don’t think there’s adequate scrutiny." 
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