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A large, out-of-state water bottling company with plants across the county is considering San 
Antonio, and possibly Brooks City Base, for a new location, a source with knowledge of the 
discussions told the Express-News. 

The company is Niagara Bottling, the source said. A company by that name is based in Ontario, 
California, east of Los Angeles, and describes itself on its website as “the largest private label 
bottled water supplier in the U.S.” 

Phone calls and emails to Niagara were not returned. 

Details about the company's plans here were scant, but several people interviewed have indicated 
the talks are in the very early stages, so early that some local officials didn’t even know the 
company’s name or the scope of its plans. County Judge Nelson Wolff said he heard the 
company is looking at “several different cities.” 

“I’ve heard they’re kind of looking around,” Wolff said. 

But despite the hush-hush nature of the talks, there have recently been whispers in the water 
bottling industry that Niagara might be interested San Antonio, said Rudy Ramon, owner of a 
local water bottling company, Artesia Springs. 

“They’ve been growing really fast,” Ramon said. “From a pricing standpoint, they are super, 
super competitive.” 

The bottling company’s interest comes amid a long-term drought in the region and less than a 
year after the San Antonio Water System partnered with a private consortium called Vista Ridge 
to develop a 142-mile pipeline across Central Texas to transport up to 16.3 billion gallons 
annually from the Carrizo Aquifer in Burleson County to San Antonio, starting in 2019. 

The utility, with backing from the city, has said the pipeline is needed to accommodate future 
growth and provide an alternative source to the Edwards Aquifer, which is under drought-
induced pumping restrictions. But the pipeline water will be more expensive than the Edwards 
supply. 



Representatives of the water bottling company spoke with city and county officials March 17 at a 
meeting set up by the San Antonio Economic Development Foundation, said David Marquez, 
Bexar County's economic development director. 

From what source? 
Marquez, who did not attend the meeting but was briefed on it, said the company is looking to 
make an $80 million investment and bring 70 jobs here. But the company has not yet submitted 
an application to the county, which would be required for any business looking to secure 
financial incentives. 

The talks are so early, Marquez said he had not yet been told the company’s name, where it was 
looking to locate or how much water it might use — and that’s not unusual, he said, at such an 
early stage. 

“They are doing some fact-finding, they are not in a position where they can disclose the facts 
and details just yet,” Marquez said. 

Regarding any possible discussions with the company, SAWS spokeswoman Anne Hayden 
issued a statement that “SAWS meets with many businesses considering locating in San Antonio. 
Information on specific discussions are more appropriately directed to economic development 
offices.” 

Mario Hernandez, president of the San Antonio Economic Development Foundation, declined to 
comment on the negotiations, as did San Antonio’s director of economic development, Rene 
Dominguez. 

“Our policy is we do not comment on ongoing projects or prospects as they consider San 
Antonio for a new site,” Hernandez said. 

Brooks Development Authority CEO Leo Gomez also would not confirm or deny if a water 
bottling company was interested in locating at the former military base, saying the authority 
doesn’t talk about prospective businesses. The authority has been working to transform the 
1,200-acre campus into a major South Side economic hub, one replete with living spaces and 
businesses. 

Mayor Ivy Taylor said in a statement, “We welcome new businesses and investments to San 
Antonio, particularly those that meet our wage and other guidelines and are environmentally 
sustainable.” 

Niagara Water was founded in 1963 by Andrew Peykoff Sr. It started with bottling water in five-
gallon, water cooler-style glass container delivered to homes and offices. In the early 1990s, the 
company began selling single-serve bottled water for retail and wholesale customers. 



Now the company also makes sparkling water, sports drinks, vitamin waters and teas under its 
own brands and subsidiaries. 

According to a company release in March, Niagara Water has "20 plants located in 14 states," 
including production sites in Dallas and Missouri City, Texas, near Houston. 

When it was announced in 2012 that Niagara planned to build a plant in Missouri City, officials 
said the site would be a “356,000-square-foot water processing, bottle manufacturing, warehouse 
and distribution facility,” according to a story in the Houston Business Journal. The company 
said it would create 90 jobs in its first year, the journal reported, with plans add “more than 260 
direct and supplemental positions within 10 years.” 

How many gallons? 
The originating source of the water to be potentially bottled and sold by Niagara Bottling, should 
the company choose to locate here, has not been confirmed. SAWS gets most of its water from 
the Edwards. It also taps Canyon Lake, Lake Dunlap and the Trinity and Carrizo aquifers, and 
plans next year to add desalinated brackish groundwater from the Wilcox Aquifer south of the 
city. 

When the Central Texas pipeline comes on line, SAWS estimates rates for local customers will 
increase by 19 percent, or possibly less if it can find a buyer along the pipeline route. SAWS 
officials have said they hope to sell some of the water the utility will not need in the initial years 
of the 30-year pipeline project to minimize its impact on local water rates. 

The city's water future will be discussed at a 5:30 p.m. forum tonight at the University of Texas 
at San Antonio’s downtown campus. Panelists include SAWS CEO Robert Puente and District 8 
Councilman Ron Nirenberg. 

Amy Hardberger, a water law expert and St. Mary's University assistant law professor, said the 
idea of bottling water for profit “raises an interesting challenge” to San Antonio’s efforts to 
balance economic development with water supply sustainability. 

“This seems to be outside the realm of that. You have to ask yourself whether that’s worth the 
jobs they’re bringing in,” she said, adding the city and SAWS should try to broker a deal that is 
fair to existing water customers. 

“If they’re going to use large amounts, they shouldn’t necessarily get the cheapest water,” she 
said. 

Annalisa Peace, executive director with the Greater Edwards Aquifer Alliance, said that if plans 
for the bottling plant progress, she would like to see a cost-benefit analysis that weighs the 
economic impact of 70 jobs against the cost of increasing the local water supply to help 
companies like Niagara Bottling. 



“It doesn’t seem like a very good trade-off to me,” Peace said. 

She recalled that when Artesia Springs began operating in San Antonio in the 1980s, the city had 
fewer residents and no enforceable pumping limits on the Edwards Aquifer. But she said the 
aquifer region is now under a long-term drought, one of the worst on record, with pumping cuts 
enforced by the Edwards Aquifer Authority. 

“There’s a whole lot of difference now, with the Edwards Aquifer plan,” she said. “Are we going 
to sell our aquifer water, and pay a lot more for Vista Ridge water?” 

Ramon, the Artesia Springs owner, said he taps a spring below the Edwards Aquifer and so 
doesn't have to pay SAWS for the water he sells, which is about 5.5 million gallons a year. A 
previous company owned the water rights to that spring but then sold them, allowing Ramon to 
ultimately buy the rights. 

Should Niagara move here, Ramon expected that company would sell 40 to 50 times the amount 
he does annually, saying it is on par with a major water bottling company like Nestlé. 

Where the company decides to locate may depend largely on what water source it wants to tap, 
Ramon said. If it were to locate at Brooks, on the South Side, or anywhere inside the city limits, 
the company would most likely have to buy SAWS water. But on the Northwest Side, outside the 
city limits, there are more open springs. 

Ramon met with a landowner last week who lives in Helotes. A large water bottling company 
recently approached him, he told Ramon, about buying the water rights on his land. 
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